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Then the Lord answered me and said: “Write the vision
And make it plain on tablets, That he may run who reads it.
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Clearly defined and actionable steps that are easy to understand and follow

a) What: Resources, Event, Toolset
b) Who: Mentor, Mate (Leader), Mentee (Disciple)
c) Where: Physical, Virtual, Local, Outstation, Oversea
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Find the ONE THING you are prepared to die for: High Impact, Exponential Growth,
Life Altering if achieved

a) Hotspot (Priority & Purpose Driven) vs Coldspot (Min Involvement Max Exposure)

b) Fruitful & Profitable: Multiplication & Legacy
c) Scalability & Sustainability: Transformational vs Transactional
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Outcome Ownership: include metrics to track progress, SYSTEM like KPI, OKR/KRA,
Accountability, Assessment & Adjustment

a) Time: Deadline, Time Frame
b) Money: Budget, Sales Forecast
c) Man Power: Quality, Quantity




FAMILY GOALS: STRENGTHENING RELATIONSHIPS

Purpose Alignment: Ensuring that professional success translates into meaningful benefits for the
family’s stability, happiness, and well-being.

Weekly Family Time: Monthly Family Outings:

e Specific: Dedicate one evening each week e Specific: Plan and participate in one family

to family activities, such as game nights or outing each month, such as a park visit,
movie nights. museum trip or weekend getaway.

e Important: Build strong family bonds and e Important: Create lasting family memories
ensures quality time together. and reinforces family unity.

e Measurable: Track the number of family e Measurable: Log the monthly outings and
evenings spent together each month. reflect on the experiences shared.




FAMILY GOALS: SUPPORTING FAMILY DEVELOPMENT

Purpose Alignment: Ensuring that professional success translates into meaningful benefits for the
family’s stability, happiness, and well-being.

Educational Savings: Emotional Support:

e Specific: Allocate a fixed percentage of e Specific: Schedule weekly check-ins with
iIncome to a dedicated education fund for each family member to discuss their well-
each child. being and any concerns.

Important: Ensure financial resources for e Important: Promote open communication
children’s educational needs and future and emotional health within the family.
opportunities. e Measurable: Track the frequency and
Measurable: Monitor contributions to the quality of these check-ins to ensure
education fund and progress toward consistent support.

savings goals.




FAMILY GOALS: BALANCING WORK AND FAMILY

Purpose Alignment: Ensuring that professional success translates into meaningful benefits for the
family’s stability, happiness, and well-being.

Work-Life Boundaries: Involvement in Family Decisions:

e Specific: Set clear work boundaries, such as e Specific: Hold a monthly family meeting to

no work-related calls or emails after 10PM discuss upcoming decisions or changes
and during family meals. that affect the family.
e Important: Prevent work from intruding on e Important: Ensure that all family members
family time, promoting a balanced lifestyle. have a voice in decisions that impact them.
e Measurable: Maintain a log of adherence to e Measurable: Document the outcomes of
these boundaries and adjust as needed. these meetings and follow through on the
agreed actions.




FITNESS GOALS: REGULAR EXERCISE ROUTINE

Purpose Alignment: Maintaining physical health and well-being is essential for sustaining professional
and family commitments effectively and ensuring long-term success.

Weekly Exercise Plan: Varied Activities:

e Specific: Commit to at least 30 minutes of e Specific: Include a mix of cardio, strength,

physical activity, such as running, cycling, or and flexibility exercises in the weekly routine.
strength training, five times a week. e Important: Ensure a comprehensive,

e Important: Support overall physical health approach to fitness, addressing different
and stamina. aspects of physical health.

e Measurable: Use a fitness tracker or log to e Measurable: Track the types and frequency
record daily exercise sessions. of each exercise type performed weekly.




FITNESS GOALS: HEALTHY LIFESTYLE HABITS

Purpose Alignment: Maintaining physical health and well-being is essential for sustaining professional
and family commitments effectively and ensuring long-term success.

Balanced Diet: Adequate Sleep:

e Specific: Follow a nutritious diet plan with a e Specific: Aim for 7-8 hours of quality sleep

focus on whole foods, including fruits, eadch night.

vegetables, lean proteins, and whole grains. e Important: Essential for physical recovery,
e Important: Provides the necessary nutrients mental clarity, and overall health.

for energy, health, and well-being. e Measurable: Use a sleep tracker to monitor
e Measurable: Keep a food diary to monitor sleep patterns and duration.

dietary habits and make adjustments as

needed.




FITNESS GOALS: HEALTH MONITORING

Purpose Alignment: Maintaining physical health and well-being is essential for sustaining professional
and family commitments effectively and ensuring long-term success.

Regular Health Check-ups: Stress Management:

e Specific: Schedule and attend annual e Specific: Implement stress-reducing

health check-ups and screenings. practices such as jogging or hobbies like
e Important: Detect and address potential reading or gardening.
health issues early. e Important: Support mental well-being and
e Measurable: Maintain records of health reduces the risk of burnout.
appointments and follow-up actions. e Measurable: Track the frequency and
effectiveness of stress management
activities.




FINANCIAL GOALS: PROFESSIONAL FINANCIAL GROWTH

Purpose Alignment: Achieving financial growth is crucial for supporting your professional goals and
ensuring personal and family financial stability and prosperity.

Business Expansion: Revenue Targets:

e Specific: Develop and execute a strategy to e Specific: Set quarterly and annual revenue
expand the business into at least one new targets that align with the goal of elevating
market or service offering per year. agency standards.

e Important: Drive business growth and e Important: Provide a clear financial
enhances revenue streams. objective and measures business success.

e Measurable: Track the progress and e Measurable: Monitor revenue performance
outcomes of the expansion efforts. against set targets.




FINANCIAL GOALS: PERSONAL FINANCIAL STABILITY

Purpose Alignment: Achieving financial growth is crucial for supporting your professional goals and
ensuring personal and family financial stability and prosperity.

Savings and Investment: Debt Management:

e Specific: Allocate a fixed percentage of e Specific: Create and follow a plan to reduce

monthly income to savings and investment existing debt by a specific amount each
accounts. yedar.

e Important: Build personal wealth and e Important: Promote financial freedom and
ensures long-term financial security. reduces financial stress.
e Measurable: Track monthly contributions e Measurable: Monitor debt reduction

and growth of savings and investment progress and adjust strategies as needed.
portfolios.




FINANCIAL GOALS: FAMILY FINANCIAL PLANNING

Purpose Alignment: Achieving financial growth is crucial for supporting your professional goals and
ensuring personal and family financial stability and prosperity.

Emergency Fund: Retirement Planning:

e Specific: Maintain an emergency fund with e Specific: Develop a detailed retirement plan
reserves sufficient to cover at least six that includes regular contributions to
months of living expenses. retirement accounts and sets clear savings

e Important: Provide a financial safety net for goals.
the family. e Important: Ensure financial security and

e Measurable: Regularly review and ensure stability in later life.
the emergency fund meets or exceeds the e Measurable: Track contributions and
target amount. progress toward retirement savings goals.




